
Internal Stakeholders

Current State

Future State

Key Messages

in advance In perpetuity

advanced tactics unresolved questions

list internal audiences this change might impact or concern list + rank key ideas to communicate 
to these stakeholders

external Stakeholders Key Messages
list external audiences this change might impact or concern list + rank key ideas to communicate 

to these stakeholders

list facts about the current state of what will change. how does it work now? 
what do your stakeholders currently understand about it?

describe the future state. what will it be like after the change? paint a 
complete picture of your topic, including things that will still be the same.

messages to avoid / no need to communicate

messages to feature

messages to avoid / no need to communicate

messages to feature

describe what, how, where, and with whom 
we will communicate before the change

In Context
describe methods, channels, and messages we will use to 

highlight or explain change within the experience
describe where and how we will document 

change and/or continue communicating

long-​term documentation

ongoing communications

How can we step up our strategy? Consider: gradual roll-​out, user opt-​in, 
working in public, community engagement, listening and feedback strategy

what do we still need to figure out before 
we can move forward?

Change comms canvas A 'thinky tool' for your team to explore the edges of your communications and ux 
strategy for a potential or upcoming change to your product or service.

Version 1.0
Created by Scott Kubie
scott@kubie.co


